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I. Overview Strategic Plan  
 
2008-13 Environmental Scanning in Reverse 
 
Each new or revised Strategic Plan includes a robust environmental scan.  As we close the 2008–13 five year 
Strategic Plan we reflect on what has occurred in these past five years in the environment.  
 

• The Great Recession has impacted the United States and world.  In the beginning this was viewed as 
a drop in the business cycle.  Impacts included the housing and mortgage market, government 
bailouts, and record high unemployment (USA: -10.2%, WA State – 10.2%,   Whatcom Co –9.5%) 
 

• State and national resources were significantly impacted resulting in a cumulative $3.6 million 
(37%) reduction in BTC’s unrestricted State operating allocation and the rise of tuition at record 
paces.  This student funding source (tuition) is more volatile than the past State funding.  Grant 
activities are not being maintained beyond the grant funding period.  

 
• Increasing tuition costs have impacted student stress and increased financial aid proportionality 

from grants to loans.   
 

• Enrollment fluctuated in un-paralleled patterns.  Some students sought the college as a funding 
mechanism.  As jobs came back on the horizon, enrollment shrank statewide and nationally.  
Appendix A(page 11) contains a comparison of enrollment trends with neighboring and like colleges. 

 
• The number of students graduating from high school is declining due to a population shift 

(nationally and statewide); the prediction that this decline will negatively impact enrollment has 
proven true statewide and at BTC.  

 
• Nationally two-year colleges were seen and promoted as an answer to the skills gap.  Additional 

resources targeted for the colleges did not occur.  
 

• Nationally the primary college goal emphasis has moved from student access to student 
completion.  

 
• Technical companies faired best in the recession and some technically related programs 

maintained excellent job placement; some programs were strongly impacted by the recession.  Wage 
growth is mixed.  More graduates were not fully employed or dropped earnings as compared to the 
past.  

 
• A statewide freeze occurred on cost of living increases for government employees including 

college staff. This has resulted in no cost-of-living salary increases for five years and has negatively 
impacted employee climate.  

 
• Stronger regulation has impacted programs.  An example of this is the Nursing program is 

undergoing a required significant transition which will drop enrollment and increase costs.  
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2008-13 BTC’s Strategic Planning Process 
 
We close a five-year Strategic Plan cycle as of the summer 2013 over a very challenging period of time for 
Bellingham Technical College. The original plan was developed using 2007-08 as a baseline for data.  The plan 
became dynamic and was updated three times in five years.  Key Performance Indicators  were not identified 
as such but rather integrated throughout the operational plan. 
 

• 2008–09:  Goals included Access, Marketing & Resource Development, Excellence & Innovation, Student 
Success, Partnerships, Welcoming Campus Environment, and Accountability.  Access and Marketing & 
Resource Development were priority goals with Excellence & Innovation falling in a second priority tier.  
 

• 2009–10:  Goals were reduced from seven to five:  Excellence & Innovation, Student Success, Access, 
Marketing & Resource Development, and Welcoming Campus Environment. The priority goals of 
Excellence & Innovation and Student Success were identified.  Removing Access as a priority goal was 
due to recognition that the college would be unable to reach its growth goals due to the reduction of the 
State’s allocation. Maintaining high quality was seen as critical for the college to stay competitive.  As the 
recession grew enrollments also grew, and BTC found ways to address the increased enrollment through 
grants and higher tuition revenue (tuition was increased and grew from higher enrollment).  

 
• 2011:  Goals were affirmed with the decision to elevate one goal to priority status – Student Success.  The 

goal of Student Success was in line with the national and State emphasis on retention and completion.  
BTC embarked upon several initiatives to support student success, including: Fund for the Improvement of 
Post Secondary (FIPSE) grant Achieving the Dream, Governance Institute for Student Success, Student 
Achievement Initiative, and a Title III grant.  
 

• Current Goal status addressed in Section II 
 

o Student Success (Priority Goal) 
o Excellence & Innovation 
o Access 
o College Visibility & Resource Development 
o Campus Environment 
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II. 2008-13 Strategic Plan Goal Achievement 
 
STUDENT SUCCESS – Increase student’s goal achievement by providing activities and 
opportunities for learning, growth and leadership. 
   
Student Success is integrated into numerous BTC initiatives: FIPSE, Achieving the Dream, Governance Institute for 
Student Success, Student Achievement Initiative, Title III and Associated Student Government.  
 
Retention Rate  
Goal: increase 5% from 2010-11 to 2012-13 – not achieved. The analysis is that the 5 % annual growth for retention 
was not reasonable. Each retention rate tracked over the three years did increase.  The second portion of the graph 
includes the retention rate from Worker Retraining and Veterans which is higher than the general population.  
 
Students seeking a degree or long certificate (45or more credits) 

Retention 
Timeframe 

2010-11 2011-12 2012-13 % change 
2010-11 to 2012-13 

2012-13 
Worker Retraining 

2012-13 
Veterans 

Fall to Winter  79.6% 76.9% 80.4 % +0.8% 87.4% 90.4% 
Winter to Spring  79.4% 80.9% 79.9% +0.5% 87.0% 85.9% 
Fall to Spring  69.5% 68.4% 70.0% +0.5% 77.8% 77.0% 

           Source: BTC Operational Data Store 
 
Veterans and Disability Support Services enhanced. BTC developed a new Veterans Office with full-time staff and 
responsibilities added to staff positions. These functions come with additional student financial support.   
 
Certificates and Degrees Awarded  

Degree/Certificate Type 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 
AAS-T Degree 0 1 29 88 186 143 
AA Degree 268 292 317 260 286 264 
Long Certificate (45+ credits) 144 142 130 145 173 180 
Short Certificate (<45 credits) 319 355 417 331 312 223 
Total 731 790 893 824 957 810 

          Source: BTC Operational Data Store 
 
A comprehensive Strategic Enrollment Management Plan including the Achieving the Dream plan has been 
developed (addresses ACCESS as well) and is in the process of being implemented. This plan has a renewed 
emphasis on outreach, recruitment, retention, customer service, completion, and job placement. Selected objectives 
of the plan included: 

• Restructured and expanded student recruitment and retention processes and staff 
• Redesigned advising system and testing center 
• Improved support for veterans and disabled students 
• Implemented CSI testing and support for identifying and assisting at-risk students 
• Implemented Student Lingo (an on-line training module designed to help students improve life skills). on-

line financial management  and a Welcome Center/Call Center 
• Implemented Reading Apprenticeship and Supplemental Instruction  
• Strengthened professional development, including Hobsons CRM workshops, Achieving the Dream 

workshops and Noel-Levitz workshops 
• Utilized Clearing House tracking system for non-matriculated students 
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• Developed learning outcomes for all Student Services work groups 
• Incorporated usage of FAFSA financial aid data in student recruitment 
• Initiated hands-on budget workshop embedded in courses 
• Implemented a book loan program,  Employment Plan workshops and Career Pathways  

 
EXCELLENCE & INNOVATION: Support and promote excellence and innovation throughout the 
college.  
 
Enhanced data-informed decision-making: The College increased its Institutional Research capacity and continues 
to shift toward a culture of evidence for decision-making, analysis, and planning.  
 
Student Satisfaction with programs, labs and equipment Goal: 80% satisfaction rate – achieved  
Satisfaction Area 2007-08* 2008-09* 2009-10* 2010-11* 2011-12** 2012-13** 
Teaching/Instruction 88.60% 92.88% 89.29% 90.26% 88.50% 88.23% 
Classrooms/Labs/Shops 85.74% 86.24% 79.24% 82.44% 76.53% 85.79% 
Program Equipment 80.34% 80.67% 72.72% 79.28% 73.33% 82.00% 
Source: Annual Student Surveys  
  * Based on a 4-point scale with the following values: “excellent” (4 points), “good” (3 points), “fair” (2 points), and “poor” (1 
point). 
** Based on a 5-point scale with the following values: “excellent” (5 points), “good” (4 points), “average” (3 points), “fair” (2 
points), and “poor” (1 point). 
 
Major revisions to programs: 

• Designed a renewable energy pavilion 
• In process of discontinuing the Practical Nursing program and implementing a redesigned the Nursing 

AAS-T (Registered Nursing) degree utilizing contextualized learning strategies and a new simulation lab. 
• Expanded Process Technology and Electronics into the surge space in DMC. 
• ABE/ELS underwent major revisions and improvements with assistance from FIPSE grant. This is expected 

to result in increased retention and transition.  
 

Program Mix Goals: 
10% ABE/ESL – not achieved  12% Academic – achieved  
5% Pre-College – achieved   73% Workforce – achieved  

Program Area 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 
ABE/ESL* 9% 10% 9% 9% 7% 6% 
Pre College  2% 2% 5% 5% 5% 5% 
Academic  7% 10% 13% 15% 15% 15% 
Workforce 82% 78% 73% 71% 73% 74% 
Sources: SBCTC Academic Year Reports (2007-08 through 2010-11 statistics), SBCTC Annual Enrollment Summary Reports 
(2009-10 through 2011-12 statistics), BTC Operational Data Store (2012-13 statistics)  
*FTEs in ABE/ESL was impacted by the reorganization with an anticipated improvement in transition.  
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Graduate Job Placement Goal: 80% placement rate – achieved  

 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 
Estimated employment 
rate  87% 84% 81% 80% 83% Not 

available 
Source: SBCTC Academic Year Reports  
Note: The above statistics represent a year of employment; for example, the 2011-12 rate captures students who graduated in 
2010-11 and were employed in 2011-12. 
 
Represented on regional, Washington State, and national workforce and economic boards (Aerospace, National 
Advanced Manufacturing Institute, Northwest Workforce Development Council, Northwest Economic Council, 
AACC Workforce Committee, and other partnerships) 
 
Efficiency:  

• Electronic processes implemented: online student support services:  student portal, IntelliResponse (student 
FAQ),  degree audit, online application form, CRM (communications relationship management), Workforce 
Funding employment plans, eLearning support modules, TLR (time & leave tracking), purchase 
requisitions, NEO Gov (employment applications), Megamations (facilities maintenance tracking), and 
HigherOne (financial aid disbursement).  

 
• Sharing two positions with local institutions:  Emergency Preparedness/Safety Manager (BTC, WCC, & 

WWU) and Capital Projects Manager (BTC and WCC). 
 
Fiscal Health:  See chart on page 7 
This chart illustrates the college’s revenue mix.  Diversity of revenue sources reduces institutional financial risk and 
protects the college to some extent from declining state funding.  However, non-state revenues are considered to be 
more volatile.  BTC’s percentage of non-state revenue sources has increased over these past five years.  We have 
experienced an increase in tuition percentage from 26% to 35% and grants and contracts from 13% to 18% with a 
reduction in State allocation resources from 55% to 38%. The College’s reserve continues to meet the Board policy 
requirements.  
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Fiscal Health – Total College Revenue Comparison 

 

 

  

State 
Operating 
Allocation 

= $10.9 
55% Federal, 

State & 
Local 

Grants/Cont
racts= $2.5 

13% 

Tuition, 
Fee & 
Other 

Revenue = 
$5.1 
26% 

Enterprise 
Revenue = 

$1.4 
7% 

2007-08  -  $19.9 million 

State 
Operating 
Allocation 

= $8.5 
38% 

Federal, 
State & 

Local 
Grants/Cont
racts = $4.1 

18% 

Tuition, Fee 
& Other 

Revenue = 
$7.7 
35% 

Enterprise 
Revenue = 

$1.9 
9% 

2012-13  -  $22.2 million 

HEET Grant 
is included 



13 | Bellingham Technical College 
 

ACCESS – Increase student access to seamless, educational pathways.  
 
State Funded Enrollment Goal: +320 fulltime equivalent students (FTE) / Not Achieved = +151  
 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 
Allocation Target 1886 1830 1814 1888 1853 1845 
State  Funded   1906 2177 2390 2440 2264 2057 
% To Target  102% 119% 131% 129% 122% 111% 
See Appendix A for more system enrollment data. Note the allocation target has been reduced due to fluctuation in special 
funding for specific enrollments.  
 

Expanded transfer options: High School to BTC Tech Prep articulation agreements: 139; BTC to college and 
university transfer agreements: 8, plus five Direct Transfer Agreement/Major Related Program degrees approved 
summer 2013.  
 
New or expanded programs: Veterinary Technology, Dental Hygiene, Nursing,  Culinary Arts, Process Technology, 
Fisheries, Welding, Instrumentation, and  IBEST Health, Welding, and Electrician. 
 
Move to the community college tuition structure – Achieved Summer 2013  
 
Alternate learning formats (online, hybrid, alternative times and places) expansion: 

• Expanded general education courses to online/hybrid/evening sections 
• Started an afternoon/evening Precision Machining section. 
• Created all course offerings in a Learning Management System—Angel/Canvas. 
It was a conscious choice to not pursue more full degree programs online given our program mix and the need to 
develop more online student support.   

 
Online/hybrid enrollment goal: 25% of total FTES online/hybrid – achieved  

 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 
Online/Hybrid FTE  254 432 548 596 603 621 
% of total FTE 12% 18% 21% 23% 25% 28% 
Source: SBCTC Data Warehouse, StuClass table   
144% growth in online/hybrid FTE from 2007-08 to 2012-13  
 
Examples of the recognition of excellence: Aspen Institute’s top 10% of colleges nationally - achievement of student 
outcomes;  second highest completion rate of all two-year public colleges in WA State (U.S. Department of 
Education, IPEDS 2010-11 Graduation Rates); identified as a Veteran Friendly Institution in 2013 by the American 
Council on Education (ACE); listed by Victory Media as a Military Friendly School® for 2013 and 2014; requested 
to present to College Spark Board on Achieving the Dream strategies 2013, Culinary Arts State and Regional 
Awards. 
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MARKETING & RESOURCE DEVELOPMENT 
 
Contract training – Goal: $500,000 gross annually: – not achieved -achieved an average of $217,000. 
  
Grant Awards Resource Goal: $2 million grant annually- achieved last three years. Future goals should delineate 
these two elements.  

 2008-09 2009-10 2010-11 2011-12 2012-13 (est) 
Federal and State, including 
subcontracts $1,145.262 $1,703,197 $2,432,217 $2,183,803 $2,674,745 

Federal and State, excluding 
subcontracts 

$311,898 $1,197,497 $1,728,347 $1,835,903 $2,335,467 

 
Foundation Resources – Goal = $480,000 achieved 

 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 
Goal N/A N/A N/A N/A $480,000+ $480,000++ 
Scholarships 
(annual & endowed) 

$254,892 $243,407 $275,000 $1,136,304* $239,627 $288,327 

Other $ (equipment, 
etc.)  

$69,630 $59,525 $83,425 $110,927 $259,274 $249,496 

Fundraising 
Events +++ 

N/A $51,602** N/A N/A $98,769*** N/A 

Subtotal  $324,522 $354,534 $358,425 $1,247,231 $597,670 $537,823 
Perry Center  $0 $0 $100,000 $286,314 $425,250 $560,534 
Total  $324,522 $354,534 $458,425 $1,533,545 $1,022,920 $1,098,357 

*             Includes the proceeds of the Estate of Earl Settlemyer                      **           50th Anniversary Gala Auction  
***        2011 Gala Auction                             +             Year one of the Foundation’s strategic three year fundraising plan 
++           Year two of the Foundation’s strategic three year fundraising plan 
+++        Doesn’t include ‘stewardship’ events, including: Campus Center Grand Opening, Advisory Committee event, Building dedications, etc.  
 

Marketing:  
1. Goals achieved: redesigned and re-branded website, dynamic, effective, and updatable by multiple 

appointed staff, usability and perception issues with new website identified and corrected; created videos: 
campus tour , student and employer testimonials, nine program videos: Road Less Graveled ; created 
comprehensive marketing plan in conjunction with Student Services; rebranded marketing materials as 
needed: complete Your Career Starts Here Transfer brochure and Program Cluster brochures; established 
campus wide digital signage system and guidelines and created Facebook page, and social media guidelines 

2. In progress: finalizing implementation of online marketing strategy and web landing pages to track impact, 
inquiry and audience preferences 

 
WELCOMING CAMPUS ENVIRONMENT: Create and maintain an attractive and inclusive 
campus environment that promotes a sense of community, respect for individuals and effective 
work and learning.  
 
Significant physical campus space increases and upgrades have been made: 

• New space: Campus Center, Perry Center, College Services & McArdle Center 
• Remodeled space: Buildings A (Basic Skills), B (physical access modifications), H (Assessment Center), 

College Services (entrance) & R (Vet Tech) 
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A comprehensive Capital Master Plan revision is underway to better reflect the expectations of the new State capital 
funding model and climate.  
 
The Diversity Committee continued to promote imbedded diversity activities and training in the various academic 
pathways, along with general curriculum infusion campus-wide.. Topics included disability, gender, and 
cultural/ethnic awareness. An accessibility committee was developed and included stakeholders across campus.  
 
Emergency Preparedness Plan – An updated plan has been prepared integrating BTC, WWU and WCC. BTC’s 
Emergency Response Team has been structured in accordance with NIMS/ICS standards. Staff changes have 
presented challenges keeping all members trained. As part of the plan BTC has a shared Emergency Preparedness 
Manager position with WCC and WWU.    
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Appendix A Enrollment Comparisons 
 
Enrollment is an outcome of a number of BTC’s strategic goals: Excellence, Access, Student Success and 
Resources.   Below are updated facts regarding BTC’s enrollment as compared to the community and technical 
college system of 34 colleges and six comparable colleges.  This information is included for continuity of 
information provided in the past and includes six colleges have been identified to compare their trends due to their 
mission similarity or service area. These include the other four technical colleges (Bates, Clover Park-CPTC, Lake 
Washington-LWIT, and Renton-RTC) and the two closest community colleges (Skagit Valley-SVCC and 
Whatcom-WCC).  
 
A. 2012-13  

• The State Community and Technical College System’s enrollment was down an average of 4% marking the 
second year of enrollment drops (the system was down 6% last year). Only three colleges experienced 
increased enrollment. 

• Bellingham’s state supported FTE enrollment was down 9% from 2011-12.  Comparable Colleges: Bates 
+7%, CPTC -12%, LWIT -5%, RTC +1%, SVC -4%, WCC -6%. 

Source: 2012-13 SBCTC Enrollment Monitoring Report     
 

B. 2012-13 Enrollment Comparison to Enrollment Funding: Each college has a target of State funded 
enrollments   (Fulltime Equivalents - FTEs).  If the college does not achieve this enrollment within a specified 
time frame, they have a set amount of time to rectify the situation or lose enrollment funding.  
• The Community and Technical College System is 5% overenrolled or above target.   
• Bellingham is 11% above our enrollment target, and is among the top eight colleges above target. 

Comparable Colleges: Bates: +6%, CPTC +2%, LWIT +1%, RTC -6%, SVC -1%, WCC +10%. 
• Over-enrollment ranged by college from 1% to 34% (Clark College); six colleges did not make their 

enrollment targets.  
Source: 2012-13 SBCTC Allocation Monitoring Report     

 

 

 

 

 

 

 

 

 

 

 



III. 2012-2013 Report of Strategic Plan Goal Status (one year)
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III. 2012-13 Strategic Goals & Initiatives Report 

 Status Key: 
 

              Accomplished/Complete 
 

              In Progress/Partially Complete  
 

              Not Accomplished/Not Started  
 

              Deferred  
 

1. Student Success – Increase student achievement of goals by providing support services and 
opportunities for learning, development, growth, and leadership. 
A. Implement a retention plan to encourage the success and completion of students at BTC. 

 Outcome Revised Strategies with Measurements   Results   
Implement a 
college-wide 
retention plan that 
is consistent with 
and supportive of 
the BTC Student 
Success and 
Completion 
Initiatives 

1. Analyze current program structures to 
better meet program needs for 2012-
13:  Welding, Civil & Mechanical 
Engineering, Surveying & Mapping, 
ETEC, Nursing, Precision Machining, 
and Culinary Arts 

2. Enhance pre-program pathways 
 
 

3. Establish accurate measures for student 
retention, transition, and completion 

 
 
 
4. Increase student retention year to year 

consistently  
 
 
 
 
 
 
5. Increase completion rates from 2010-

11 consistently year to year 
 
 
 
 
 
 
6. Create a cross departmental planning 

team to identify and develop “pre-
program activities” for program wait-
listed students to foster a sense of 
inclusion in and connection with their 

 1.  Welding course credits were adjusted 
to provide more balanced credit 
loads.  Culinary has added a  3-
quarter Pastry Certificate. 

 
2. Incorporated in pre-program courses   

Reading Apprenticeship and 
Supplemental Instruction; expanded 
IBEST access for all precollege 
students 

3. Accurate measures developed in 
Spring 2012 but are being revisited 
during Summer/Fall 2013 as part of 
the institutional key performance 
indicator development process.  

4.   Fall 2010 to Winter 2011 = 78.9%  
Fall 2011 to Winter 2012 = 77.0% 
Fall 2012 to Winter 2013= 80.0% 

 
Fall 2010 to Spring 2011 = 68.9% 
Fall 2011 to Spring 2012 = 68.6% 
Fall 2012 to Spring 2013=70.3% 

5.  In Progress – see # 3 above, which   
     will include the development of  
     completion rate methodology;  
     numbers of completers (excluding  
     short certificates) are below 
     2010-11 completers: 480 
     2011-12 completers: 590 
     2012-13 completers: 535 
6.  Both the Recruitment and Retention 

portions of the EMAC Strategic 
Enrollment Plan plans involved 
strategies and activities focusing on 
pre-program and waiting list students. 
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intended pathway 
 
 

 
 
 

7. Develop an appropriate set of 
academic interventions/activities for 
students on academic or financial aid 
alert, probation, or suspension 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
8. Further promote, expand, and support 

an on-line “early alert” intervention 
process for students who are struggling 
academically 

The ATD Enhanced Advising model 
is moving toward a case load model 
for all pre-program advisors that is 
supported by changes within the 
Student Services division.  

 
7.  Beginning spring quarter 2013, 

students on Financial Aid or 
Academic Alert will be informed of 
resources and encouraged to meet 
with a counselor/advisor to develop a 
success plan. Counselors/advisors will 
be provided with reports of all 
students on alert, probation, or 
suspension and sent an email to invite 
them to set up a meeting. Students on 
academic probation or financial aid 
termination/reinstatement will be 
required to develop a success plan 
during the quarter they are on 
probation. Students on academic 
suspension will be required to meet 
with a counselor to develop a plan for 
improvement prior to being reinstated.  
A.  Students on Financial Aid 

probation or Academic Alert will 
be informed of counseling/ 
advising resources, and will be 
strongly encouraged to meet with 
an advisor or counselor to develop 
a plan for success. 

B. Counselors and advisors will be 
provided with a report of all 
students on alert, probation, or 
suspension status, and will follow 
up with an email invitation for an 
appointment to these students. 

C. Students on Academic Probation 
or Financial Aid 
Termination/Reinstatement will 
be referred to 
Counseling/Advising to develop a 
required plan for success to be 
completed during the quarter for 
which they are on probation.  

D. Students on Academic Suspension 
will be required to meet with a 
counselor to develop a Plan for 
Improvement prior to being 
allowed to register.  

 
8.  BTC piloted the Advisor Degree 

Portal Pro software during winter 
and spring quarters with several staff 
in Student Services.  During spring 
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9. Expand the system for tracking 
advising and student contacts to 
provide access to all appropriate 
service providers and contribute to 
student retention. 
 
 
 
 

 
10. Develop a comprehensive Veterans 

support program 
 
 
 
 

11. Implement pre-and post-assessments 
of Disability Support Services 
students’ self-efficacy and self-
advocacy, as well as retention and 
completion 

and summer quarters, BTC will 
continue to expand the software, 
which includes broader access for 
staff and faculty, as well as the Early 
Alert system. 

9.  The BTC Student Tracking database 
used by counselors, DSS, and Career 
Services was expanded to other 
student services staff during winter 
quarter and has continued to make 
enhancements and reporting features. 
This enhancement has increased 
awareness of how students are being 
supported and how they are 
accessing resources. 

 10. Assigned staff to lead our Veterans 
Program. A VISTA program-funded 
staff person has been hired to support 
veteran students. An active Veterans 
Club has been established. 

 
11.  DSS began an intake survey for all 

new DSS students fall quarter. DSS 
implemented a follow-up survey to 
those students who completed an 
intake survey after winter 
quarter.  When implemented, 
analysis will be done to identify 
student growth and development, 
using aggregate data.  Additionally, 
DSS will track academic progress, 
retention, and success rate of 
surveyed students, comparing 
accommodations users with those 
who choose to not use 
accommodations. 

 
Develop a 
strategic 
enrollment 
management plan 
consonant with the 
BTC Student 
Success and 
Completion 
Initiatives 

1. Formulate enrollment management 
goals for BTC, derived from and 
guided by the BTC Student Success 
and Completion Initiatives, and begin 
implementation of a college-wide plan 
by July 2012 

 1.  The Strategic Enrollment 
Management Plan was completed on 
April 1 by the Enrollment 
Management Advisory Committee. 
This plan includes goals for 
recruitment, retention, graduation, 
and job placement. It will be 
annually assessed and updated. 

 
  



22 | Bellingham Technical College 
 

2. Excellence & Innovation – Support and promote excellence and innovation throughout the 
College. 

A. Identify and implement adequate support and structure to expand instructional delivery to 
reflect innovation and technologic capabilities, emerging instructional models and 
sustainable practices. 

Outcome Revised Strategies with Measurements   Results   

Expand 
instructional 
delivery to reflect 
instructional 
innovation, 
technologic 
capabilities, and 
sustainable 
practices 

1. Revise program curricula to 
incorporate green technology. 
 
 

2. Construct & integrate instruction for 
an advanced renewable energy lab by 
2012-13 

3. Decrease water usage by 3-5% from 
2011-12 

4. Explore establishing a temperature 
standard of 68 degrees campus wide 

5. Create a media integration team 
between media services, computer 
services, and eLearning. 

 

 

 

1. Diesel students are taking the 
Anaerobic Digester certificate; solar 
panels were purchased for the 
Electrician program 

2. The Construction Pavilion is being 
transformed into a Renewable 
Energy Pavilion 

3. Completed plumbing fixture 
replacement 12/2012.  Savings 
analysis is In Progress. 

4. Campus Center 1st phase did require 
modifications to 68 degree goal 

5. We will expand this team to include 
faculty, administration, & student 
services 

Update and refine 
our emergency 
response system 

1. Complete draft version of 
Comprehensive Emergency 
Management Plan as part of EMHE 
grant collaboration with WWU & 
WCC 

2. Structure Emergency Response Team 
(ERT) in accordance with ICS 
standards 

3. Develop and provide ICS role specific 
training for ERT members 

4. Train new ERT members in applicable 
NIMS/ICS courses 

 1.  January 2013 

 

 

2. Draft ICS role assignments have 
been made based on training level 
and expertise. 

3. Position specific job aids have been 
completed.  Job specific training will 
be conducted in late 2013. 

4. In -house training sessions will be 
conducted in late fall 2013.  Online 
training is currently available. 

 

B. Be responsive to the changing needs of the business and industry by providing high quality, 
relevant, flexible, well equipped programs and appropriately focusing program growth and 
development on expanding industries.  

Outcome Revised Strategies with Measurements   Results   

Provide high 
quality, relevant, 
and well equipped 
programs 

1. Increase student and faculty 
satisfaction regarding equipment in 
programs to a minimum of 80% 

2. Maintain  student satisfaction with 
instruction above 80% 
 
 

3. Fund priority one equipment projects 

 1.    82% of 2013  
Student Survey respondents rated 
program equipment as good or 
excellent. 

2. 88% of 2013 Student Survey 
respondents rated teaching/ 
instruction as good or excellent.  

3. Essentially all projects were fully or 
partially funded.  
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Evaluate new 
program content 
and potential 
program growth 

1. Identify cross-disciplinary 
transferrable electives and restructure 
five (5) programs for elective 
implementation during 2012-13 

 1. CAD classes are incorporated into 
several programs; identified 9 
common courses in the trades & 
technology areas. 

 
2. Access – Increase access for all student populations with flexible educational pathways. 

A. Provide smooth student transitions into BTC certificate and degree programs and from 
BTC degrees into baccalaureate programs including providing student support services.  

Outcome Revised Strategies with Measurements   Results   
Expand transfer 
options and 
transfer support 
for students  

1. Continue to add articulation 
agreements for BTC degrees to 
baccalaureate institutions (e.g., 
Fisheries program with WWU and 
NWIC) Develop articulation between 
WCC and BTC to allow BTC students 
to achieve an AA or AS degree 

2. Finalize transfer brochure and update 
web for transfer information  

3. Build and revise effective programs of 
study from high school to BTC where 
possible 
 
 
 

4. Develop 2  Direct Transfer 
Agreements (DTA) 

 

 
 
5. Financial Aid consortium agreement in 

progress 

 1.  Fisheries articulation with WWU 
complete.  Signed an agreement with 
University of Phoenix and WGU 
Washington 

 
2.  Brochure is complete, individual 

agreements are in progress, final 
transfer language for web, in 
progress. 

3. Tech Prep continues to maintain 
current Programs of Study and to 
develop new ones such as the new 
Academy of Welding through the 
Northwest Career & Technical 
Academy. 

4.  BTC has been approved to offer 5 
DTA/MRPs.  Beginning fall 2013,  

     Mechanical, Mfg, or Plastics 
Engineering, Electronics or Computer 
Engineering, Technology, Business, 
& Pre-Nursing 

5.  The BTC Consortium Agreement is 
designed so that a BTC student could 
take a BTC program-required course 
elsewhere and have it count toward 
their enrollment for financial aid 
purposes.  For example, a student 
enrolled for 10 credits at BTC who is 
also enrolled at Whatcom Community 
College for 5 credits could be paid for 
15 credits through financial aid. 
Students would have to pay out-of-
pocket for their course at another 
school and gain the ability to take a 
class elsewhere on their own. 
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B. Revise curriculum and instructional delivery to allow for flexible access to educational 
opportunities. 

Outcome Revised Strategies with Measurements   Results   
Offer courses, 
certificates, and 
programs in 
alternative formats   

 

1. Implement targeted IBEST programs 
to improve pathways and increase 
transition rates  

2. Create 2 more hybrid certificates with 
at least 50% of the coursework online 
by Fall 2013 

3. Increase hybrid/online FTEs by 100 
from 2010-11 

4. Research the creation of additional 
online and hybrid certificates or 
degrees 

5. Explore the creation of an adult high 
school diploma 

 1. In Progress:  Implemented new 
testing procedures to identify and 
advise preprogram students into 
current targeted IBEST pathways 

2. Created13 hybrid 
degrees\certificates.  

3. Hybrid/online FTE 2010-11= 582 
Hybrid/online FTE 2011-12 = 602 
Hybrid/online FTE 2012-13 = 621 

4. In Progress – each year additional 
hybrid courses are created  

5.  BTC can now provide adult high 
school diplomas with a degree.  

 
4. Marketing and Resource Development – Intensify efforts to enhance the image of the College, 

increase resources, and expand community support. 
A. Maximize all revenue streams.  

Outcome Revised Strategies with Measurements   Results   
Increase revenue 
to the College 

1. Receive $2,000,000 in grant monies 
o Implement a “grant 

exploration task force” to 
pursue appropriate grant 
opportunities 

o Establish a formal grant 
approval and management 
process 

o Update and improve grant 
information website 

 

 

 

2. BTC Foundation will raise $300,000 
for annual & endowed scholarships: 
$200,000 in annual scholarships & 
$100,000 in endowments. In addition, 
$50,000 for direct program support and 
$137,000 for foundation operational 
support will be raised.  

 1. BTC received approximately $2.2 
million in grants funds in 2012-2013.  
Amount may change slightly based on 
year-end figures.  BTC has developed 
materials for a formal grant approval 
and management process, and will 
revisit establishing streamlined 
processes this year.  Staff also 
established a “Grant Resources” 
Intranet website for faculty and staff, 
which includes a “library” of ideas 
from employees, a current grant 
summary, and grant research and 
writing tips and tricks.   

 
2. In 2012-313 the BTC Foundation 

raised $288,327 for annual & 
endowed scholarships: $212,210 in 
annual scholarships & $76,117 in 
endowments.  $109,335 was raised for 
direct program support and $140,161 
was raised for operational support.  
Total raised in 2012-2013 was 
$537,823 - which was 110% of the 
Foundation’s organizational goals. 

Expand contract 
training 

1. Increase contract training from 
$375,000 to a total of $500,000 gross 
revenue  
 

2. Develop an assessment process for 
incumbent worker training for industry 

 1. $194,762 (Contract Training = 
$80,000  $100,560 SEIU, 
$1500=Parenting Ed for private 
entities; $12,702 Health)  

2. Identifying effective assessment 
measures still in development.   
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B. Support and implement processes to maintain a dynamic and effective web site. 

Outcome Revised Strategies with Measurements   Results   
Create an efficient 
and functional web 
portal 

1. Utilize a website task force that 
determines priorities & timelines for 
completion of new and ongoing 
processes  

2. Build a design and usability 
assessment to assist with design 
updates 

 1. Website updated with an ongoing task 
force that will meet monthly to  
address key issues 

2. In progress preliminary reports have 
been submitted to BTC from Vendor 
and actions are being taken on key 
findings. 

 
 
5. Welcoming Campus Environment – Enhance and maintain a safe, attractive, and inclusive 

campus environment that promotes a sense of community, respect for all individuals, and 
effective work and learning. 
A. Support a welcoming and safe campus environment by supporting and creating activities 

that engage students, staff, and the community. 
Outcome Revised Strategies with Measurements   Results   
 
Improve 
awareness of 
diversity and 
cultural 
differences 
 

 
1. Implement the “We are BTC” diversity 

program developed by the Campus 
Diversity Committee, which features 
diversity training/awareness offerings 
each month of the academic year 
(disability, gender, cultural/ethnic 
awareness) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
1. No “We are BTC” 
Numerous All – Campus Activities  
• November: Veteran’s Day 

Celebration – showed film The 
Conscientious Objector 

• January: Martin Luther King 
Celebration – showed film A Seat at 
the Table 

• February: Human Rights Film 
Festival 

• February: Black History Month – 
Speaker Dan Johnson to Student 
Government 

• May: Cultural Awareness Week – 
Food, performances, and music 
representing diverse cultures 

• May: DSS Leadership Team 
presented a film short they 
developed and had Q&A, as well as 
assistive technology demonstrations. 

 
Student Services Training  
• Diversity Starts Here!  Workshop 

Series to be facilitated for All 
Student Services by Subcommittee 
of the Diversity Committee. April 
2013Examining Diversity: Identity, 
Differences, and Commonalities 
o The workshop included self-

reflection, readings on cultural 
pluralism in higher education, 
small group discussion, and ways 



26 | Bellingham Technical College 
 

 
 

 

 

2. Continue to promote imbedded 
diversity activities and training in the 
various academic pathways, along with 
general curriculum infusion campus-
wide 

to become better allies for all  
students at BTC, in particular 
those who have been historically 
underrepresented 

 
2.   Discussed curriculum infusion. 

Members of the Diversity Committee 
met with all General Education 
faculty in April to discuss curriculum 
infusion. ASBTC has become 
involved in diversity initiatives and 
is making plans for additional 
Diversity Activities.  
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Notes: 
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Notes:  
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